Minutes

Computer and Electronics Engineering Technology

Advisory Committee Meeting

November 18, 2003

7 P.M. – Room B-35

Present:     Kenny Aldridge, Frank Caldwell, Cathy Kerwan, George Kostell, 

                 Gopal Mohan, Ned Morrison, Carl Oppermann, Viji Padmanabhan, 

                  David Peek, Mike Rock, Brian Saylor, Dr. Cree Stout, Mike Surratt

Introduction:                                                                  

George Kostell opened the meeting by welcoming everyone and introducing himself along with Dick Morency in his absence as co-chairmen of the advisory committee.  He informed everyone there was a copy of the last meeting’s minutes in their packets for them to look over. He said, “They usually have two advisory meetings: one in the spring and one in the late fall.”  The purpose is for the industry to present some ideas and give some guidance to the technical college.  The charter of the technical college is to make the people that serve the local community knowledgeable, so when the students here at York Technical College graduate, they can go out and consult and evaluate work.

Adoption of previous minutes:

George Kostell asked for a motion and an acceptance of the minutes if there weren’t any comments. Kenny Aldridge had one correction: the old minutes stated that lottery funds and Pell Grants would not be available during the summer semester. Kenny Aldridge had explained that the lottery funds and Pell grants were available for the summer depending upon the student’s load each semester.  By the time students get to the summer semester, they may not have any money left.  Dr. Stout stated that she thought lottery funds and Pell grants were only being given out for the spring and fall semesters, and if any monies were left over, then the students would have to save them for the summer.  Dr. Stout asked that if this is true, who holds the extra funds, the college or the students?  Kenny Aldridge said that it would be better to talk to Regina in financial aid.  George Kostell asked if this was an important statement to be made in the minutes, and Dr. Stout said, she would correct it and say it was problematic. George Kostell asked everyone if it were correct to say that financial aid was often problematic and to amend the minutes to reflect the change.  A motion was made and the minutes were accepted with the word problematic.

Old Business

George Kostell said he was not aware of any old business that was discussed in the last meeting and asked if anyone else were aware of any. No old business was indicated.
New Business

Introduction of New Faculty
Dr. Stout introduced and welcomed new faculty members:  Gopal Mohan who holds a master’s degree in electrical engineering and is teaching digital, microprocessors and microcontrollers , as well as engineering transfer courses; and Viji Padmanabhan who has a master’s degree in both electrical engineering and computer science.  Viji is teaching DC and college transfer courses.  She will be teaching the new computer science courses for the technology program and for the engineering transfer program.
Report on TAC/ABET findings
Dr. Stout brought to everyone’s attention the fact that the IET department had just gone through the ABET accreditation and explained it was a national accrediting agency for the engineering technology programs.  The Computer Engineering Technology and Mechanical Engineering Technology programs were going through the accreditation for the first time and had gotten very good reports from the agency.  She said they were evaluated on the institution and the two programs.  They had two strengths: (1) York Technical College has ten very involved industrial advisory committees for the engineering technology programs.  (2) the two specific advisory committees (one for EET/ECT and one for MET/EGT) were comprised of individuals who were enthusiastic and knowledgeable about the engineering technology programs. Continued use of this resource will only strengthen the individual engineering programs.  

Dr. Stout reported there were some weaknesses too.  One was the way ABET was referred to in the college catalog and in other publications.  York Technical College had given credit to TAC/ABET, but the committee wanted the address and telephone number of the organization listed as well.  This has been corrected. Another weakness, student transcripts show the engineering technology student having a major ending with the word engineering did not have the word technology at the end of it.  This has also been corrected.  Another weakness which affects everybody that works at York Technical College is that there is no evidence that t a continuous improvement plan exists that utilizes data collected through a variety of methods for each of the engineering technology programs.  George Kostell asked, “What does that mean?”  Dr. Stout replied that although every department has a continuous improvement plan, the ABET committee did not see the plan as being closed loop.  Thus, future IE reports for the institution will an extra section that will essentially “close the loop” by indicating how the results are to be used.  
Dr. Stout continued to report the ABET findings of the Computer Engineering Technology program.  The ABET committee found that the quality of the lecture facilities had been significantly improved with the addition of smartboards, computers, and projectors.  A weakness was found in the number of hours being taught by full-time faculty within the department.  ABET criteria indicate that at least 45 credit hours of required courses need to be taught by department faculty. This was corrected in the following spring and fall semester course schedules by adding more sections/courses to the schedules.  The strengths for the Electronics Engineering Technology program were basically the same as the Computer Engineering Technology Program except for one concern:  there was no written evidence available to assess faculty professional development.  However, faculty do avail themselves of a variety of professional development activities.  Unfortunately, those activities are not always documented.  That will be corrected in the future.
Revised Programs
Dr. Stout said she met with George Kostell and Dick Morency in spring 2003 and asked them to look over the two programs based on ABET, state, advisory committee, and DACUM requirements.  They came up with revised programs. 
In both Computer Engineering Technology and Electronics Engineering Technology, one of the major differences in electronics is changing MAT 178/179 (a two five-hour series math course, algebra and trigonometry) into three three-hour math classes: algebra, trigonometry, and introduction to calculus. Kenny Aldridge asked if MAT 178/179 course would be used again, and Dr. Stout said, not in any of her programs.  Dr. Stout indicated that Physics II would also be eliminated from the program.  Other courses would be revised and updated.  Still others would be optioned out as electives. These changes would give the students approximately 11 credit hours that they may take as directed electives.  Another change to both programs is that the required introduction to computers course will be changed from CPT 114 (taught by the Computer Technology department) to CPE 107 which will be taught by the EET faculty.  Only one course in Physics will be required.  The total hours were reduced to 68 credits.  A wider choice of electives are given, but the electives must be in the major (this is a change from “free” electives).
The only courses accepted from the Computer Technology department will be in the area of electives. Some courses, such as EET 243 (Data Communications), that were previously for both programs will be separated and fit into each program as appropriate.  Several new courses will be implemented under the new programs.
Five Year Department Goals

Dr. Stout said the following: During the next five years, (1) Each full-time instructor in the department will return to industry for at least one semester; (2) Based on the availability of funds, each full-time instructor will attend one technical seminar or conference each year. (3) All courses would be available in the Hybrid format. A proposed schedule of how these courses will be developed was given to the committee. (4) DACUMS will be held for both programs in 2006. (5) Dual credit courses for high school students. (6) Accreditation and re-accreditation with TAC/ABET will be finalized. (7) Computers, oscilloscopes and function generators to be upgraded in B-31. (8) Implementation of the revised programs. (9) Satisfaction of ABET criteria will be attained for the two programs.
Board Participation and Succession of Chair

George Kostell asked if anyone had served as a committee member for more than the allotted three years.  Only Dick Morency was indicated to have done so.  Dr. Stout indicated that Dick would be stepping down both as a committee member and as the co-chairmen of the committee at the end of this academic year.  The members were asked to consider a replacement.

Open Discussion
David Peek commented that the telephone industry needed graduates who had more relevant  course work than what was in the programs.  Brian Saylor, and Danny Morrison concurred.  Dr. Stout indicated that she would look into the matter before the next set of courses was offered.

There were no other comments, and the meeting was adjourned at 8:30 p.m. by George Kostell.
Respectfully submitted:
Mary Davis

Cree Stout
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