Minutes

Computer and Electronics Engineering Technology

Advisory Committee Meeting

May 4, 2004
7 P.M. – Room B-35

Present:    Joe Avampato, Frank Caldwell, Louise Cothran, Evelyn Horne, Cathy Kerwan, George Kostell, Gopal Mohan, Richard Morency, John Nagle, Carl Oppermann, Viji Padmanabhan, David Peek, Robert Ramsey, Mike Rock, Al Sanderlin, Brian Saylor, Dr. Cree Stout, Kathy Wood
Introduction:                                                                  

George Kostell opened the meeting by welcoming everyone and introducing himself and asking that each attendee introduce himself/herself and give their place of occupation.  
Adoption of previous minutes:

George Kostell asked for a motion and an acceptance of the minutes if there weren’t any comments. Mike Rick moved that the minutes be accepted as stated and John Nagle seconded the motion.  The minutes were approved by a unanimous show of hands.
Old Business

George Kostell said he was not aware of any old business that was discussed in the last meeting and asked if anyone else were aware of any. No old business was indicated.
New Business

Curriculum Revisions—Telecommunications
Dr. Stout reported on the results of the survey of personnel in the telecommunications industry regarding the needs for entry level personnel.  Dr. Stout said she had talked with Kathy Wood, a former telecommunication specialist with MCI, and had agreed that based on the survey results, the Advanced Telecommunications Certificate was satisfactory as it presently stands. However, some needs would be better met if two additional courses were to be offered as prerequisite courses to the advanced certificate for those students who demonstrated a need.  These two courses are:

TEL 101 Fundamentals of Telecommunications—This course is a study of telecommunications network, including an overview of network topologies, switching operations, local loop operations and telephone circuit operations.  Included in this course will be topics such as history of telephony, principles of frequency and amplitude sound waves with respect to transmission, components of a telephone and handset as well as its operation, components of a telephone system (POTS), telecommunications color code, grounding, and safety.  Some troubleshooting will be included as it pertains to the topics covered. (2 hours)
TEL 103 Telecommunications Cables and Connectors—This course is a study of the identification and preparation of telecommunications wires and cables.  Connectors are installed and tested on typical wires and cables as encountered in the telecommunications industry. In addition to teaching the students how to connect cables (other than fiber which is covered in TEL 240), the color code, safety, team work, and troubleshooting skills, as they pertain to the course.(1 hour)
Reading, writing, and verbal communication skills will also be a natural part of each course.

Dr. Stout said these courses may be available Fall 2004 semester if practical, but that she would have to get permission to offer the courses.

Dr. Stout thanked those who had offered suggestions (Evelyn Horne, Robert Ramsey, Danny Morrison, Brian Saylor, and Ed Caskey) and asked if there were any other suggestions.

Robert Ramsey reported that field engineering was stagnant but a need for good remote testers exists.  These people should be able to use ohm meters, DVM’s, troubleshooting both with the computer and on site, have good customer service skills, know VOIP and Ethernet.  MCI is doing a lot of Web-based training as well as on-the-job training. In his market, the 25+ year employees are losing their management positions and are being rehired as field techs.  These displaced people are requiring retraining in broadband.
Brian Saylor stated that Time Warner was using NCTI for their training purposes.  This covered basic troubleshooting, DVM, TDR and other equipment.

Mike Rock stated the short classes or courses on industry standard testers or tools may be one answer to some of the problems.  In regards to high cost of tools, he suggested that the department look into leasing the equipment from companies such as NCCER.  He also suggested that old equipment may be sufficient to train on.

Mr. Rock also suggested that we do something similar to the cooperative effort ”where the school teamed-up with a Charlotte-area heavy crane outfit for joint training.  The heavy crane/equipment company needed to get some of their employees trained on heavy crane operations, and there was no school anywhere close that could provide that, so the school provides the instruction and the company provides the equipment on loan to learn on.”

His “thought was that perhaps there are industries such as (Gillete/Duracell) that have groups of technicians and such that get annual training on technologies, or could substantially benefit from continuing education on a flexible schedule.  Many places are reducing their workforces, and sometimes procuring tools to help with the tasks, but the employees do not really know how to properly leverage the tools to maximize the benefits.”

Mr. Rock “also suggested seeking out the “middle-aged” mid-level managers who have lost their jobs and their skill sets are outdated because they have been managing instead of performing the hands-on tasks necessary for the experience that employers are seeking.”

Joe Avampato said "We need to look into what CPCC is doing that we are not..."

Affirmation of skills needed in industry
Al Sanderlin gave the attendees a list of skills that was developed some twenty years ago and asked the group’s opinion on whether or not those skills were still applicable and to rank the skills with respect to the needs of today’s workplace.  Dick Morency stated that skills 1 through 7 were about equal, however #24 should come in front of #12.  Skill levels 8 and 9 should be personal hygiene and customer friendliness respectively. Other attendees concurred.

Evaluation
Mr. Kostell asked the attendees to complete the evaluations found in the packet and to turn them in.  All attendees did so.  A unanimous vote of “yes” on all categories was obtained.  Comments are as follows:

“This fosters a productive and creative environment to learn from other industry professionals.  The committee seems genuinely interested in creating an open dialogue focused on improving their curriculum.”

“( I ) gained valuable information concerning the telecommunication market.  ( I ) also found material I can use for business English enrichment.”

“Good mix of folks!”

Succession of Co-chairperson
Mr. Kostell stated that Dick Morency was to step down and off the committee due to the length of service to the department and to the committee.  Mr. Kostell called for a nomination for vacant position.  John Nagle was unanimously voted to succeed Mr. Morency.  Mr. Nagle will assume the co-chair duties with the Fall 2004 advisory meeting.

Main Agenda Item for Fall meeting
Mr. Kostell asked for topics to be addressed during the Fall meeting.  Some topics included partnerships between the college and industry which allowed the students to obtain valuable experience. Mike Rock felt strongly about the need for partnerships and experience and expressed his concerns and suggested solutions.  Recruitment was another topic about which the group had some definite ideas.  It was felt that outsourcing by industry was hurting all phases of business and that the group be survey before the fall meeting to determine the topics of discussion.  The chairman concurred and a call for topics will be sent out early in the fall semester.  

Open discussion topics
Joe Avampato wanted to know why CPCC’s computer classes were closed and ours were not.  There was no firm answer.

Adjournment
There were no other questions or comments.  Mr. Kostel adjourned the meeting at 8:00 p.m.  Cake and other refreshments were enjoyed during the social time following the meeting and personal thanks was given to Dick Morency for his contribution to the EET and ECT programs.
Respectfully submitted:
Cree Stout
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